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Research indicates that the best outcomes for children arise when there are constructive working relationships between professionals themselves and between professionals and family members. This has been shown to be the case, both nationally and internationally, at all levels of need and intervention. 
We have adopted the Signs of Safety approach to working with families, children and young people. 

Signs of Safety focuses on both the family’s strengths and the safety of the child or young person. The approach involves both professional and family knowledge. Assessment and plans will fully involve parents and children and will be clear and concise. 

Signs of Safety uses ‘three columns’ to ask when thinking about and working with a family. 
	What are we worried about?
	What’s working well?
	What needs to happen?

	Past harm, future danger and complicating factors
	Existing strengths and safety
	Future safety/ positive change

	How worried are we on a scale of 0 – 10?  

	Most Worried 0--------------------------------------Judgement-------------------------------------------10Least worried


Signs of Safety will help us achieve the following benefits:

	Intensive focus on building child safety
	Empowered families
	Supported professionals

	· A shared understanding of the child’s lived experience

· Common language & shared focus between family and professionals
· Focus on every day safety for the child
· Safety focused skills & tools for professionals
· Sustained focus on what safer parenting looks like
· Concrete and clear plans that everyone understands
· Continuous assessment which shows change

	· ‘Our worker is really honest and ‘straight up’ with us.’
· ‘We get what people are worried about and what we need to do over the next few months.’
· ‘Our worker took time to get to know us and our children.’
· ‘That meeting did talk about the good things in our family as well as the things which are going wrong.’
· ‘I know why I am looked after or why social workers are in life’.
· ‘Things are better for me at home. I don’t feel worried like I was before.’
	· ‘I find the tools useful in my direct work with children & families.’
· ‘This approach really helps families to understand our worries and what needs to change.’
· ‘Everyone is very open and honest with each other.’
· ‘We focus much more on a family’s own responsibilities and support networks.’ (Family tree)
· ‘We have regular opportunities to learn from each other.’
· ‘I have time and support to get alongside children and families to make sure they keep their children safe.’



Roles and responsibilities in embedding Signs of Safety
Senior leaders & commissioners

· Seek out, acknowledge and celebrate good practice (for example, use 3-column in meetings & facilitated sessions, reflect approach in key strategic plans & documents, use of scale questions, Appreciative Enquiry, JTAI scoping & action planning and commissioning specifications).
· Use the Signs of Safety ‘three columns’ when planning and exploring strategic issues
· Ensure the people directly affected by an issue are engaged in solution finding

· Take an enquiring approach and ask children, families and professionals – how can we make this better for you?

· Embed Signs of Safety within performance management & audit when appropriate (for example, Challenge & Appreciation Panels).
· Take an active interest in supporting and resourcing the long term implementation – stick with it through the /messy middle’ of implementing this new way of working.
· Apply the principles and approach within S11 audits.

Practice leads, advisors & team leaders
· Keep conversations, assessments and plans focused on seeing and knowing about the day-to-day experience of the child – everything comes back to ‘what is it like for the child!?’

· Ensure you see and hear the voice of the child in all assessments and plans at all levels of need
· Attend regular multi-agency Practice Leads sessions if you are a Signs of Safety designated Practice Lead
· Champion the Signs of Safety approach within your own teams and look how you can change/improve practice 
· Encourage people to ‘have a go’ and ‘learn by trying’

· Use the Signs of Safety case mapping in supervisions
· Hold group sessions within your teams/agency
· Identify and celebrate effective practice

· Be concrete, specific and solution focused as we learn, implement and adapt plans
All professionals
· Keep all conversations, assessments and plans focused on seeing and knowing about the day-to-day experience of the child – everything comes back to ‘what is it like for the child!?’
· Recognise that Working Together expects all professionals working with families to identify and respond to children’s additional needs as they become apparent
· In conversations, assessments and plans focus on: what’s working well, what are you worried about and what needs to change? Be concrete and specific. Avoid jargon!

· Be positive, open and honest in your approach to families, particularly about any worries or concerns

· Familiarise yourself with Signs of Safety and this guidance. Attend training and practice development opportunities agreed with your agency

· Engage with your agency’s Practice (Signs of Safety) Lead and/or Safeguarding Leads when unsure or uncertain about next steps with a families

· Be proactive and assertive with non-engaging families – follow the non-engagement pathway
· Support Chairs of key meetings and work to new templates as we embed Signs of Safety as they are agreed and roll out – we are all learning together!

Signs of Safety – a local charter (December 2016)


For all agencies across the district Children’s Trust & Safeguarding Children’s Boards.
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