
[image: image3.jpg]Bradford

Safeguarding Children Board



                   [image: image1.jpg]City of Bradford MDC



                                                                    [image: image2.jpg]NHS|

Airedale, Wharfedale and Craven Clinical Commissioning Group
‘Bradford City Clinical Commissioning Group
Bradford Districts Clinical Commissioning Group



                                                                                            
Safeguarding Self-Assessment 
for use by Private, Voluntary and Community Sector Organisations
Any organisation offering activities to children and young people has a legal and moral duty to safeguard the children and young people with whom it works.  This means doing everything we can to reduce the risk of a child coming to harm while in our care, and knowing what to do if we believe the child to be suffering from harm caused outside our setting.

Safeguarding applies to every group that has any contact with children or families, however infrequent.  It is not just for organisations providing childcare.  Even if you only run one event a year to which children and their families are invited, you still have a responsibility to ensure your event is safe and that children are protected from harm.

This check list has been private, voluntary and community sector organisations or groups ensure the services they provide for children and young people are safe and comply with evidence required by commissioners in the Bradford District which demonstrates good Safeguarding practice in your organisation.
Organisation _____________________________________________________

If you have multiple offices or operate from several sites within the Bradford District please indicate which offices/sites this Safeguarding 
Self-assessment covers?  __________________________________________
Completed By ____________________________________________________






 
Date of Completion _______________________________________________

Signed Off By ____________________________________________________
Date Signed off ___________________________________________________

Assessment Rating

Please grade your assessment using the following rating system.

For all questions the following scoring applies:


= Fully met, everything is in place, and up to date


      = Not fully met, something requires review or development



         = Not met, needs to be developed as a matter of urgency 

         = Not applicable = does not apply to your organisation or circumstance. 

If an organisation considers it cannot progress from red to amber or amber to green (e.g. because of resource implications) please explain.
There are nine standards:
1:  Management/leadership and accountability

2:  Policies and procedures
3:  Safer recruitment and selection

4:  Supervision, support and training
5:  Complaints, allegations and whistle-blowing
6:  Interagency working, information sharing, communication and confidentiality
7:  Culture of listening to children: individual decisions and development of services

8:  Diversity
9.  Management Committee
Standard 1:  Senior Management Leadership and Accountability
Senior managers will need to demonstrate leadership, be informed about, and take responsibility for the actions of their staff, trustees and volunteers who are providing services to children and their families. This could mean identifying a Safeguarding lead to champion the importance of safeguarding and promoting the welfare of children throughout the organisation. Safeguarding Leads will also be responsible for monitoring the actions of their workforce to safeguard and promote the welfare of children and young people.
There should be clarity about who has overall responsibility for the agency’s contribution to safeguarding and promoting the welfare of children and there should be a clear line of accountability which is understood by all staff.  
Responsibilities for safeguarding and promoting the welfare of children can operate at three levels:

i. Individual, which can be encompassed within job descriptions.

ii. Professional, which is governed by codes of conduct for different disciplines.

iii. Organisational, with clear lines of accountability throughout the organisation to senior officer level.

	Standard Indicator
	Please explain how you meet the standard (relating to your R.A.G. rating)
	Any action required by your Safeguarding Lead (for improvement)
	Timescale
	R.A.G or N/A

	1.1 How is your organisation strategically linked into the Bradford Safeguarding Children Board? This might be through other forum or networks such as the Young Lives Bradford network.


	
	
	
	

	1.2 Who are the named Safeguarding leads for your organisation? It is recommended where appropriate that a named deputy should also be identified.


	
	
	
	

	1.3 The lead(s) for safeguarding have a clearly defined role and responsibilities within your organisation to champion safeguarding and child protection including:

· Maintaining a sound knowledge of legislation & guidance

· Communicating to staff
· Holding managers/staff/management committee members  to account
· Ensure effective working relationships are in place

· Responding to identified safeguarding training needs

· Insure internal audit and review of policies

Does this person have sufficient time and support to carry out their responsibilities?

	
	
	
	

	1.4 All staff understand their own roles and responsibilities and to whom they are accountable and what level of accountability they have?

	
	
	
	

	1.5 All staff /volunteers working with children (and where relevant) understand the need for accurate, clear and on-going case-work recording. 

	
	
	
	


Standard 2:  Policies and Procedures 

Policies and procedures should be in place and reviewed regularly; these will be available to all relevant staff and cover safeguarding for the organisation.  They will be compatible with the West Yorkshire Consortium Safeguarding procedures: http://westyorkscb.proceduresonline.com/.  

For model templates on developing your policies and procedures visit: www.bradfordcvs.org.uk or www.bradford-scb.org.uk
	Standard Indicator
	Please explain how you meet the standard (relating to your R.A.G. rating)
	Any action required by your Safeguarding Lead (for improvement)
	Timescale
	R.A.G or N/A

	2.1 The organisation has written policies and procedures for safeguarding and protecting children which are accessible to all staff and service users (which includes how to recognise the signs and symptoms of abuse).  

	
	
	
	

	2.2 The organisations policies and procedures are reviewed on a regular basis. Any changes to national guidance and legislation and outcomes from local serious case review and inspections will be incorporated into existing policies and communicated to all staff including volunteers. 

All staff know of and have access to West Yorkshire Consortium Procedures Manual.  
Note: If you are a member of the Young Lives Bradford network you will receive the relevant updates.


	
	
	
	

	2.3 There are clear procedures for reporting a disclosure of abuse from a child and for recording and reporting concerns or suspicions of abuse which all staff are aware of. All staff have access to a copy of What to do if you are worried a child is being abused 2015 
	
	
	
	

	2.4 The organisation has health & safety    and risk assessment procedures for your activities with children & young people.

	
	
	
	


Standard 3:  Safer Recruitment and Selection

Robust recruitment and vetting procedures should be put in place, including enhanced Disclosure and Barring Service (DBS) checks for all staff to help prevent unsuitable people from working with children. This should include all agency staff, students and volunteers working with children. Safer practice in recruitment means thinking about and including issues to do with child protection at every stage of the process. Any organisation commissioned to provide services to children, must be required as part of the commissioning process to comply with safe recruitment and selection guidance.
· Working Together to Safeguard Children (2015): http://www.workingtogetheronline.co.uk/chapters/contents.html
· https://www.gov.uk/government/organisations/disclosure-and-barring-service
· West Yorkshire Consortium Safeguarding Procedures:  http://westyorkscb.proceduresonline.com/chapters/p_safe_recrui.html
	Standard Indicator
	Please explain how you meet the standard (relating to your R.A.G. rating)
	Any action required by your Safeguarding Lead (for improvement)
	Timescale
	R.A.G or N/A

	3.1 The organisation has recruitment and selection procedures for all personnel, volunteers and for any service delivering activities on your behalf. 
      Staff involved in recruitment receive ‘safer recruitment’ training.
      The above are in line with the West Yorkshire Consortium Safeguarding Procedure – recruitment and selection of staff.

	
	
	
	

	3.2 Enhanced or standard DBS checks are completed on all staff and volunteers (including their managers) who have contact with children and young people.  
    
	
	
	
	

	3.3 New employees undertake a specified induction and review period during which time they are supported and assessed as to their suitability for the role. 
	
	
	
	

	3.4 Do you sub contract any services that you are commissioned to deliver by a Statutory Body? If yes, please outline how you ensure that the sub contracted services meet the standards outlined in this checklist.

	
	
	
	


Standard 4:  Supervision, Support and Training 

Staff will need effective induction, including safeguarding policies and procedures.  Staff and volunteers should receive ongoing training and know how to recognise abuse and neglect, and who to report concerns to within your organisation.  Staff should have an understanding of their safeguarding roles and responsibilities, and those of other professionals and organisations. This is essential for effective multi and inter-agency collaboration. Agencies are encouraged where appropriate, to enable their staff to participate in training provided on an inter-agency basis through the Bradford Safeguarding Children Board and single agency training provided by the organisation itself.  
	Standard Indicator
	Please explain how you meet the standard (relating to your R.A.G. rating)
	Any action required by your Safeguarding Lead (for improvement)
	Timescale
	R.A.G or N/A

	4.1 The organisation has induction, regular supervision and (where relevant) annual appraisal processes for all staff and volunteers who work regularly with children and families. This includes familiarisation with safeguarding policies and procedures. Safeguarding training gaps are identified as part of this process.

	
	
	
	

	4.2 All staff and volunteers receive on-going training on their individual and the organisation’s roles and responsibilities with regards to safeguarding children. This might include BSCB-delivered multi-agency training to help staff understand their roles and those of colleagues in other agencies.

	
	
	
	

	4.3 All staff /volunteers who work directly with children receive regular refresher safeguarding training at least once every 3 years.

	
	
	
	

	4.4 Training enhances staff awareness of race, culture, disability, substance misuse, domestic violence, mental health and the impact they have on family life and parenting capacity.

	
	
	
	

	4.5  All new policies, guidance and legislation regarding safeguarding children is incorporated into training and briefings.


	
	
	
	

	4.6 There is an annual appraisal process which includes a review of each member of staff’s role and their skills, competencies and knowledge around safeguarding children

	
	
	
	

	4.7 The organisation’s training manager ensures any safeguarding training gaps identified in the appraisal process are filled.

	
	
	
	

	4.8 Staff working with children receive regular management supervision on an individual basis and can access further support when required; the supervision meets the organisation’s required written standards.
	
	
	
	


Standard 5:  Complaints, Allegations and Whistle-blowing

There needs to be systems in place to enable service users and staff to make complaints (or compliments) and allegations, and for staff to have access to ‘whistle-blowing’. http://westyorkscb.proceduresonline.com/chapters/p_alleg_staff.html
	Standard Indicator
	Please explain how you meet the standard (relating to your R.A.G. rating)
	Any action required by your Safeguarding Lead (for improvement)
	Timescale
	R.A.G or N/A

	5.1 The organisation has effective policies and systems in place to manage concerns and complaints as well compliments from service users or other professionals. These are all recorded, monitored and available for internal and external audit.

	
	
	
	

	5.2 The organisation has effective policies & systems in place to enable whistle blowing on an organisational and individual level.

	
	
	
	

	5.3 The organisation operates procedures for dealing with all allegations of abuse made against people who work with children. This includes an understanding of the role of the LADO and when and how to refer to them.

	
	
	
	

	5.4 The organisation has a named Safeguarding lead/Senior manager with responsibility for ensuring the organisation follows these procedures effectively

	
	
	
	


Standard 6:  Interagency Working, Information Sharing, Communication and Confidentiality
Inter-agency working involves agencies and staff working together and is a crucial aspect to safeguarding and promoting the welfare of children.  This will involve agreed information sharing protocols and the organisation should understand it’s duty to share information where there are child protection concerns.  The organisation should ensure sensitive and personal information is kept confidential when appropriate.
· Working Together to Safeguard Children (2015): http://www.workingtogetheronline.co.uk/chapters/contents.html
· West Yorkshire Safeguarding Procedures: http://westyorkscb.proceduresonline.com/chapters/p_info_shar_confid.html
	Standard Indicator
	Please explain how you meet the standard (relating to your R.A.G. rating)
	Any action required by your Safeguarding Lead (for improvement)
	Timescale
	R.A.G or N/A

	6.1 Your organisation understands its duty to share information, even without user consent, when there are child protection concerns.

	
	
	
	

	6.2 Staff participate in multi-agency meetings, reviews and forums to consider individual children / families when required.

	
	
	
	

	6.3 There is good communication between members of the organisation about children for whom there are concerns and where relevant, a system for ‘flagging’ these children

	
	
	
	

	6.4 Your organisation ensures personal and sensitive information on children and their families is accurate, up to date and kept confidential when appropriate and has a statement on the security of personal records.

	
	
	
	


Standard 7:  Culture of Listening to Children: Individual Decisions and Development of Services

In developing local services, those responsible should consider how the delivery of their services will take account the views of children.  Children and families should be involved in this planning process, for example, by participating in discussions about where to locate a service so it is accessible (depending on the primary functions of the agency) or how to develop the service so children’s welfare is safeguarded and promoted. 
	Standard Indicator
	Please explain how you meet the standard (relating to your R.A.G. rating)
	Any action required by your Safeguarding Lead (for improvement)
	Timescale
	R.A.G or N/A

	7.1 Business/Service plans are informed by the views of children and families, including for example disabled / Looked After Children. 

	
	
	
	

	7.2 Children are made aware of their right to be safe from abuse. This is achieved through information made available, for children, young people and parents about where to go for help in relation to maltreatment and abuse.

	
	
	
	

	7.3 Children are listened to, taken seriously and responded to appropriately, including during individual case decision-making.

	
	
	
	

	7.4 The organisation provides feedback to young people about the views they have expressed.

	
	
	
	


Standard 8:  Diversity
Organisations have a commitment to equality and diversity and ensure services are accessible to all local communities.  Staff understand equality and diversity and can demonstrate this in their practice.  There are systems in place to evaluate provision of services and equality of access.
	Standard Indicator

	Please explain how you meet the standard (relating to your R.A.G. rating)
	Any action required by your Safeguarding Lead (for improvement)
	Timescale
	R.A.G or N/A

	8.1 Your organisation can demonstrate a commitment to equality and diversity.  This includes current knowledge of diverse communities and those who are hard to reach.

	
	
	
	

	8.2 All staff understand the value of an equality and diversity policy in contributing to improved outcomes for ALL children including, for example, those with disabilities, who do not have English as a first language, who are Looked After or who are young carers.

	
	
	
	

	8.3 Information provided is in a format and language easily understood by all service users.

	
	
	
	

	8.4 Services and staff are accessible to all users. E.g. location, accessibility, contact methods and use of interpreters.

	
	
	
	

	8.5 Your organisation has systems in place to evaluate the extent to which it provides fair and equal access to services and has strategies to tackle discrimination.

	
	
	
	

	8.6 It is ensured all records and assessment documentation have a record of ethnicity and diversity. This is considered within the assessment processes and delivery of services.

	
	
	
	


Standard 9:  Management Committee
Working Together 2015 stipulates one of the key responsibilities of organisations working with children is…  A senior board level lead to take leadership responsibility for the organisation’s safeguarding arrangements.
	Standard Indicator

	Please explain how you meet the standard (relating to your R.A.G. rating)
	Any action required by your agency (for improvement)
	Timescale
	R.A.G or N/A

	9.1 Your management committee / board of trustees know what its legal responsibilities and duties are regarding safeguarding. 

	
	
	
	

	9.2 Your organisation has role descriptions for everyone on the committee, which include their safeguarding responsibilities.

	
	
	
	


References

What to do if you are worried a child is being abused 2015
Disclosure & Barring Service website www.gov.uk/dbs
http://www.childrenengland.org.uk/wp-content/uploads/2013/11/Everyones-Business-Safeguarding-for-Trustees.pdf
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