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MULTI AGENCY INFORMATION SHARING/CONSENT POLICY
Introduction:
Information sharing is essential for effective safeguarding and promoting the welfare of children and young people.  It is a key factor identified in many serious case reviews, where poor information sharing has resulted in missed opportunities to take action that keeps children and young people safe.  Sharing of information between practitioners and organisations is essential for effective identification, assessment, risk management and service provision.

The starting point in relation to sharing information is that practitioners will be open and honest with families and individuals from the outset about why, what, how and with whom information will or could be shared with.

It may be necessary and desirable to deviate from the normal approach of seeking consent from a family in cases where practitioners have reasonable grounds for believing that asking for consent would be unsafe or inappropriate. For example if there is an emergency situation or if seeking consent could create or increase a risk of harm.

There must be reasonable, necessary and proportionate reason for not seeking consent and the person making this decision must try to weigh up the important legal duty to seek consent and the damage that might be caused by the proposed information sharing on one hand and balance that against whether any, and if so what type of amount of harm might be caused (or not prevented) by seeking consent. The reason for overriding consent should be visible in partner agency referrals. 
There is no absolute requirement for agencies in the MASH to obtain consent before sharing information nor is there a blanket policy for never doing so. Members of the MASH will, however, consider on all occasions and on a case by case basis whether information will be shared with or without consent. The decision and rationale for not seeking consent should always be electronically recorded to provide an audit trail. 

In order to support all practitioners working with children, young people and their families, The Bradford Partnership has made the decision to follow HM Governments Statutory Guidance namely:
i) Working Together to Safeguard Children – A guide to inter-agency working to safeguard and promote the welfare of children (July 2018)

ii) HM Government – Information Sharing – Advice for practitioners providing safeguarding services to children, young people, parents and carers.

More specifically all practitioners in understanding whether to seek consent or not, the board’s advice would be to use the attached flowchart (Appendix 1), together with the “seven golden rules”, extracted from the above HM Government document.

“The seven golden rules to sharing information”:

1.  Remember that the General Data Protection Regulation (GDPR), Data Protection 2018 and human rights law are not barriers to justified information sharing, but provided a framework to ensure that personal information about living individuals is shared appropriately.

2. Be open and honest with the individual (and/or their family where appropriate) from the outset about why, what, how and with whom information will, or could be shared, and seek their agreement, unless is it unsafe or inappropriate to do so.
3. Seek advice from other practitioner’s, or your information governance lead, if you are in any doubt about sharing the information concerned, without disclosing the identity of the individual where possible

4. Where possible share information with consent, and where possible, respect the wishes of those who do not consent to have their information shared. Under the GDPR and Data Protection Act 2018 you may share information without consent if, in your judgement, there is a lawful basis to do so, such as where safety may be at risk. You will need to base your judgement on the facts of the case. When you are sharing or requesting personal information from someone, be clear of the basis upon which you are doing so. Where you do not have consent, be mindful that an individual might not expect information to be shared.
5. Consider safety and well-being: base your information sharing decisions on considerations of the safety and well-being of the individual and others who may be affected by their actions

6. Necessary, proportionate, relevant, adequate, accurate, timely and secure: ensure that the information you share is necessary for the purpose for which you are sharing it, is shared only with those individuals who need to have it, it is accurate and up-to date, is shared in a timely fashion, and is shared securely.

7. Keep a record of your decision and the reasons for it – whether it is to share information or not. If you decide to share, the record what you have shared, with whom and for what purpose.

In addition, the board advised within Working Together 2018 sets out (page 18 and 19) some additional guidance that underpins the seven golden rules as set out above including:

1. Practitioners should be proactive in sharing information as early as possible to help identify, assess and respond to risks or concerns about the safety and welfare of children, whether this is when problems are first emerging, or where a child is already known to children’s social care.

2. Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare and protect the safety, of children, which must always be the paramount concern.
3. All practitioners should aim to gain consent to share information, but should be mindful of situations where to do so would place a child at increased risk of harm. Information may be shared without consent if a practitioner has reason to believe that there is good reason to do so, and that the sharing of information will enhance the safeguarding of a child in a timely manner. When decisions are made to share or withhold information, practitioners should record who has been given the information and why.

Extract from Information Sharing for practitioners 2018
Flowchart on when and how to share information
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Share information:

+ Identify how much information to share.

+ Distinguish fact from opinion.

+ Ensure that you are giving the right information to the right individual.

Ensure where possible, you are sharing the information securely.

+ Inform the individual that the information has been shared if they were
not aware of this as long as this would not create or increase risk of harm.

')

Record the information sharing decision and your reasons
in line with your organisation or local procedures

If there are concerns that a child s in need, suffering or likely to suffer harm, then follow the
relevant procedures without delay. Seek advice if unsure what to do at any stage and ensure

‘that the outcome of the discussion is recorded.
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